TACTICAL PROTECTION SERVICES

COMPANY PROFILE - 2026

The work of protection.

From the field.

A South African tactical security company based in Johannesburg and
the Cape Winelands, with teams deployed across the country. We
protect wine estates, large rural land, residential and private estates, and
VIP clients, and we hold the line when riots and strikes put people and
property at risk. Every mobile Tactical Response Unit carries a tactical
unit, a drone pilot, and a man-trailing K9.

TACTICAL OPERATIONS CENTER - 24/7

073 248 1397
083 706 5750

JOHANNESBURG -

PSIRA 2751385

CAPE WINELANDS -
NATIONWIDE


tel:+27732481397
tel:+27837065750

02 ABOUT ONE SECURITY GROUP

Standard security isn't good enough for
what you have to protect.

In South Africa, security isn't a luxury. For high-

net-worth individuals, luxury residential CONTENTS

estates, wine estate owners, commercial 03 Who we protect
farmers, blue-chip corporations, and VIPs, the
threats are real, evolving, and often 04 Bfvaie elaie
underestimated. We deliver tactical protection
built on military-grade methodology: tactical 05 Divisions
response teams, high-risk deployment units,
aerial drone surveillance, and elite K9 units, .

_ _ _ ) 07 Tactical Response
coordinated in real time by our Tactical

Operations Center. ) )
08 Tactical Operations Center

This isn't a guard at a gate. It's a

security ecosystem designed around 09 Journey management
your property, your risk profile, and your
peace of mind. 10 Coverage
READINESS Armed, trained officers and 11 How we work - Accreditation
vehicles ready to respond around
the clock. 12 Contact and next steps

PREVENTION Risk assessments, visible patrols,
and intelligence that stop

Tap a line to jump to that page.

incidents before they escalate.

RESTRAINT Force that is lawful, necessary,
and proportionate, with the
preservation of life first.

ACCOUNTABILIT Written incident reports, time-
stamped logs, and regular
service reviews with every client.



03 WHO WE PROTECT

Seven environments. One standard.

01 - WINE ESTATES
Wine Estates

Protection for estates that are farms, tourist destinations, and event venues at once: guests,
cellars, staff, and wide vineyard boundaries.

Tactical Response - Armed Guarding - K9 - Drone Surveillance - Event security

02 - RURAL LAND
Large Rural Land

Farms, game land, and large holdings where boundaries run for kilometres. Aerial
overwatch, K9 patrols, and teams that can cover ground fast. Our OSG Intel platform tracks
the reconnaissance that comes before a farm attack.

Drone Surveillance - K9 - Tactical Response Teams - Electric Fencing

03 - UNREST
Riots and Strikes

When unrest or industrial action threatens a site, we deploy trained teams to protect people,
keep access points secure, and keep operations running where it is safe to do so.

Tactical Response Teams - K9 - Drone overwatch - Risk planning

04 - VIP
VIP Clients

Discreet close protection for principals, executives, and their families, at home, on location,
and when they travel between cities.

Close Protection - Protected vehicles - Advance planning

05 - RESIDENTIAL
Residential Estates

Layered protection for estates and their residents: controlled access, monitored perimeters,
and armed response that arrives fast.

Security Guarding - Off-Site Monitoring - Tactical Response - Guarding

06 - PRIVATE
Private Estates

Dedicated protection for a single family and property, built around how they live, with officers
and vehicles assigned only to them.

Tactical Response Teams - Close Protection - K9 - Drone Surveillance - Electric Fencing

07 - CORPORATE
Blue-chip Companies

Protection for corporate head offices, distribution centres, plants and executive teams,
delivered to the reporting, compliance and confidentiality standards large companies expect.
One provider for guarding, tactical response, monitoring and executive protection, with a
single point of accountability.

Armed Guarding - Tactical Unit Deployment - Off-Site Monitoring - Security Guarding - Close Protection
ONE SECURITY GROUP - COMPANY PROFILE 03 /12



04 PRIVATE CLIENTS

Your family. Fully protected.

First-class protection for principals, high-net-worth families and family offices. From CCTV to the

officer at your side, every layer is planned, run and answered for by ONE. One team. One point of

contact. Complete discretion.

PRINCIPAL PROTECTION

Close Protection Officers with you at home, at work and
wherever you go, planned from a confidential threat
assessment. out.

ARMED TACTICAL SECURITY ON THE
GROUND

Armed tactical officers on site at your home or estate, day
and night, with multipurpose K9s available as an option.

ONE COMPANY. EVERY LAYER.

01 02 03
CCTV & ALARMS 24/7 MONITORING TACTICAL
RESPONSE

Your cameras and
alarms watched live by
operators in our Tactical
Operations Center.

Cameras, alarms, panic
buttons and perimeter
detection designed for
your home and installed
by our own technicians.

Armed tactical units,
with drone and K9
support, dispatched to
every alarm and panic
activation.

PRIVATE CLIENTS ON THE WEBSITE -

ONE SECURITY GROUP - COMPANY PROFILE

FAMILY PROTECTION

DISCRETION FIRST

04

ARMED ON-SITE
DEPLOYMENT

Armed officers and
Team Leaders stationed
at your home or estate,
day and night.

Your spouse, children and parents: school runs, activities,
events and holidays, kept low-key so nobody is singled

Non-disclosure agreements, need-to-know itineraries and
officers who blend in. We never discuss clients publicly.

05

CLOSE & FAMILY
PROTECTION

Close Protection
Officers with you and
your family at home, at
school, at work and
abroad.
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https://onesecurityafrica.com/private-clients/

05 DIVISIONS

One company. Every layer of protection.

Each division runs under the same command structure and reports into the same Tactical

Operations Center, so a client with three services deals with one team.

LLLLEETTH

ACIl - DIV 01
Alarm, Camera and Fence Installations

Alarms, CCTV, panic buttons and electric fencing installed by
our own technicians and connected straight to our TOC.

'CAM 03 - PERIMETER N |

OSM - DIV 03

Off-Site Monitoring

24/7 live monitoring of your cameras from our Tactical
Operations Center, with immediate dispatch when something
is wrong.

ATD - DIV 05

Armed Tactical Guarding

Armed tactical officers on site, led on every shift by armed
Team Leaders, with multipurpose K9s available.

ONE SECURITY GROUP - COMPANY PROFILE

ACS - DIV 02
Security Guarding

Uniformed officers for gatehouses, access points and patrols,
reporting to our TOC every shift.

ONE SECURITYDELTAL

UAV - DIV 04

Drone Surveillance

Our own drones and licensed pilots: thermal overwatch with a
live feed to the TOC.

/j BOSCHENDAL

K9 - DIV 06

K9 Deployment

Certified dogs and armed handlers for patrol and protection,
tracking and man trailing.
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https://onesecurityafrica.com/alarm-and-cctv-installation/
https://onesecurityafrica.com/security-guarding/
https://onesecurityafrica.com/off-site-cctv-monitoring/
https://onesecurityafrica.com/drone-surveillance/
https://onesecurityafrica.com/armed-guarding/
https://onesecurityafrica.com/k9-security/

06 DIVISIONS - CONTINUED

From the gate to the principal.

TRU - DIV 07
Tactical Response

24-hour armed response to alarm, panic and duress
activations, with a tactical unit, drone pilot and man-trailing
K9 on every unit.

TRT - DIV 08
Tactical Response Teams

A dedicated tactical unit and vehicle assigned to one client,
patrolling and responding on site.

TUD - DIV 09
Riots and Strikes

Tactical units trained and equipped for riots, strike action and
unrest, protecting your people, gates and critical assets when
the situation turns.

JM - DIV 10

Journey Management

Every trip planned and protected, in South Africa and abroad:
advance work, airport to door, and a Close Protection Officer
with you throughout.

PCL - DIV 11

Private Clients

Close protection and family protection for high-net-worth
families, with the full security complement at home.

CPO - DIV 12

Close Protection

Discreet protection for principals and families, at home and
on the move, with journey management.

One command structure. Every division reports to the same 24/7 Tactical Operations Center, so a

client with several services deals with one team.

ONE SECURITY GROUP - COMPANY PROFILE
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https://onesecurityafrica.com/tactical-response/
https://onesecurityafrica.com/tactical-response-teams/
https://onesecurityafrica.com/tactical-unit-deployment/
https://onesecurityafrica.com/journey-management/
https://onesecurityafrica.com/private-clients/
https://onesecurityafrica.com/close-protection/

07 TACTICAL RESPONSE

Every mobile unit carries a tactical unit, a
drone pilot and a man-trailing KO9.

24-hour armed response to alarm, panic, and duress activations. Every mobile Tactical Response

Unit carries a tactical unit, a drone pilot, and a tactical man-trailing K9, so we can act immediately
on arrival.

HOW IT WORKS
1. An alarm or panic signal reaches the Tactical

Operations Center.

24/7 receipt of alarm, panic, and duress activations

Immediate dispatch of the nearest Tactical Response

Ut 2. A unit is dispatched at once while the TOC calls
ni

you or your key holder.

3. On arrival the drone launches, the K9 sweeps the

Every mobile unit: tactical unit, drone pilot, and tactical i
site, and the team secures the scene.

man-trailing K9
4. You receive the outcome immediately and a written

Thermal drone overwatch launched on arrival report within 24 hours.

TACTICAL RESPONSE ON THE WEBSITE -
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08 TACTICAL OPERATIONS CENTER

One room. Every site. Nothing missed.

Our Tactical Operations Center runs every deployment, 24 hours a day. Cameras, alarms, drones,
patrols and our response vehicles all report into one room, and Paveer Al brings them together on
a single platform, so every event is seen, checked and acted on.

SAST zuLu
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® PAVEER Al EVENT STREAM 1,289 EVENTS TODAY
08:12 Patrol checkpoint missed - S4 - GUARD 2 CALLED
08:12 Fence voltage drop - S2 - ENERGISER TEGH SENT 100% reviewes By ai
08:12 Alarm activation, zone 4 - S1 - PANEL SAFE WORD OK
08:12 Vehicle loitering at gate - S3 - cAM 02 247 sinrreo
01 02 03 04 05
Detect Verify Dispatch Overwatch Report
Every camera, alarm, An operator checks The nearest Tactical The TOC stays on the Every alert, call,
fence sensor, drone every alert on camera Response Unit is sent incident: drone dispatch and arrival is
and vehicle tracker or by drone, and with a tactical unit, overwatch, live camera time-stamped and
feeds one platform. confirms with the drone pilot and K9, and feeds, contact with logged to OSG Intel,
Paveer Al watches all client's safe word, so the team sees what the SAPS and the client and the client receives
of it at once and flags real threats are acted operator sees on the until the scene is a written report within
people, vehicles and on and false alarms way in. secure. 24 hours.
unusual movement. are cleared fast.

WHAT MAKES OUR TOC DIFFERENT

ONE Al PLATFORM

Paveer Al brings every camera, alarm, drone and vehicle
into one screen, instead of operators switching between
systems.

LINKED TO INTELLIGENCE

Faces, vehicles and incidents are checked against OSG
Intel, so a returning suspect is recognised.

ONE SECURITY GROUP - COMPANY PROFILE

NEVER FATIGUED

The Al watches every feed every second of the night.
Operators are freed to judge and act, not to stare at
screens.

OUR OWN RESPONSE

The TOC dispatches our own Tactical Response Units, K9
and drones.

08 /12



09 JOURNEY MANAGEMENT

Every journey. Planned and protected.

For principals, executives and families travelling in South Africa or abroad. Our Close Protection

Officers plan every movement, go ahead to check the ground, and stay with you from the moment

you land until you are home, backed 24/7 by our Tactical Operations Center.

01

Threat assessment and planning

Current threats, entry requirements, hotels, routes and
timings for every leg, planned and agreed with you before
you travel.

03
Airport to door

Met at arrivals and moved in a vetted, discreet vehicle on
a route agreed in advance, with no waiting around in
public.

05

Home safe

02
Advance work

Your Close Protection Officer arrives ahead of you to
check meeting venues, primary and alternate routes, safe
havens and the nearest private hospitals.

04

Protection on the ground

Your officer stays with you whenever you leave the hotel,
medically trained and in contact with our Tactical
Operations Center around the clock.

Escorted back to departure, followed by a debrief and a written report.

Our teams travel with clients across South Africa and abroad, including Nigeria, Kenya, Ghana, the DRC,
Angola, Mozambique, Tanzania, Uganda, Ethiopia, Zimbabwe, Zambia, Namibia, Botswana, Egypt, Morocco,
Somalia, Mauritius and the UAE. Every trip is planned, protected and tracked 24/7 by our Tactical Operations

Center.

JOURNEY MANAGEMENT ON THE WEBSITE -

NE SECURTIY GRUUF - CUMFANY PRUFILCE
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https://onesecurityafrica.com/#journeys

10 COVERAGE

Two bases. Teams across the country.
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Our Gauteng base, serving Our Western Cape base in Teams deployed around the country
corporate, residential, and private Simondium, protecting wine estates, for ongoing contracts, events,
clients across the city and the hotels, and residential estates productions, and high-risk

province. across the Winelands and the Cape. operations.

JOURNEY MANAGEMENT - CLOSE PROTECTION
Your detail travels with you, in South Africa and abroad.

Every journey is planned stage by stage: route recce and risk check, collection at the door, the road or the
flight, arrival, every movement on the ground, and the handover back home. Our Close Protection Officers
report to the 24/7 Tactical Operations Center, with Tactical Response Units on call in Gauteng and the Cape
Winelands.

PLAN A JOURNEY ON THE WEBSITE -
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https://onesecurityafrica.com/close-protection/

11 HOW WE WORK - ACCREDITATION

Registered, accountable, and our own

people.

01
Site assessment

We visit the property, walk the boundary and talk
through the risks, the people on site and what has
happened before.

03
Deployment

Our own teams deploy under one command
structure, linked to the Tactical Operations Center
from the first shift.

PSIRA cipPC

2751385 2017/322137/07
DRONE REG B-BBEE

G1377D Level 1

OUR OWN PEOPLE AND EQUIPMENT

Officers, K9s, vehicles, technicians and drones are all
ONE.

WRITTEN ACCOUNTABILITY

Incident reports within 24 hours and a risk assessment and
incident report every quarter.

LAWFUL AND PROPORTIONATE

Force that is lawful, necessary and proportionate, with the
preservation of life first.

02

Plan and quotation

A written security plan sets out the officers, K9s,
vehicles and technology the site needs, with a clear
guotation.

04

Reporting and review

Every incident is reported in writing within 24 hours.
Every quarter we reassess the site and issue a risk
assessment and incident report.

SAPS FIREARMS PAPA (K9)

21456 PAL08/801/200

EMPLOYMENT EQUITY

841628

ONE COMMAND STRUCTURE

Every division reports to the same 24/7 Tactical Operations
Center.

TRAINED AND VETTED

PSIRA-registered officers, armed Team Leaders on shift,
firearm, first aid and fire trained.

PAVEER Al AND OSG INTEL

Every feed watched by Al, every incident and suspect on
one intelligence record.



TACTICAL PROTECTION SERVICES

NIEPXQFSS T E P

Find out what your property needs.

BOOK A SITE ASSESSMENT - TECHNICAL CALL-OUT - CAREERS -

SCAN TO BOOK A SITE
ASSESSMENT

OINEAS ECA) RITeY-6 R CEERRTFCR HOCT SRR

TACTICAL OPERATIONS CENTER - 24/7

073 248 1397 - 083 706 5750

BOSCHENDAL OPERATIONS CENTER

060 536 2472 - 060 536 2482

S IEF EXECUTIVE OEEICER

Jarryd Magrath - ceo@onesecurityafrica.com

EREFEICE'S

ONE Security Group, R45, Simondium, 7670, South Africa
ONE Security Group, Sandton, Johannesburg, 2196, South Africa

WEB

onesecurityafrica.com

REG 2201173 2:2:1 34107 -0 RIS TRIARZ T 558818
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